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•	 Programmatic Sustainability: an organization that can deliver quality products and services 
that respond to its clients’ needs and to anticipate new areas of need.

A Steering Committee of individuals from headquarters and country offices came together and 
developed the approach outlined in this guide based on their professional experiences, a review 
of Jhpiego’s successful evidence-based approaches, and a landscape review of the extensive 
work and materials created by partner organizations1,  including USAID’s Organizational Capacity 
Assessment (OCA)Facilitator’s Guide and the Non-US Organization Pre-Award Survey (NUPAS) 
Guidelines and Support which served as the main guides.   

Jhpiego’s Approach 
The goal of the organizational 
capacity strengthening cycle is for 
the organization to meet a set of 
Jhpiego-defined “graduation” criteria 
encompassing the minimum set of 
standards in all areas, thus meeting the 
guidelines specified in USAID’s Non-US 
Organization Pre-Award Survey (NUPAS) 
tool. Once an organization meets the 
standards listed for each criterion, a 
ceremony is held acknowledging the 
progress made by the organization and 
their readiness to successfully receive 
and implement awards from a variety of 
donors.

Impact
The capacity strengthening activities 
have been a worthy investment in 
the long-term health the success of 
Makerere School of Public Health 
(MakSPH) and implementation of 
it’s donor-funded projects. MakSPH 
engaged in the capacity strengthening 
activities at both the individual and 
organizational level. As a result, MakSPH 
updated the number of grants management tools to ensure they are responsive to the current 
institutional and donor requirements.       

With capacity building support from Jhpiego, MakSPH strengthened their guidelines on cost share 
and records retention and is now better able to manage these functions.

Likewise, with HR support, MakSPH developed a number of useful HR tools including: staff 
orientation checklist, job description, conflict of interest declarations for recruitment and 
performance improvement plan processes and templates. 

Figure 2: Jhpiego’s approach to Local Organization Capacity Strengthening
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For Jhpiego, MakSPH’s Capacity building process has been a true testament of the need to grow 
partner organizations capacity, empower them to be independent and continue to function after 
grants have ended.

The capacity building trainings organized for  the communications and data officers at MakSPH 
in graphic designs, Adobe Suite Training and data visualization, brief development training have 
improved communication outputs. The Communications Team developed branding guidelines to 
support institutional professional visibility, including the standard MakSPH PowerPoint slides that 
are used by all staff. The design quality of annual reports has also improved. Communications 
officers on projects like Performance Monitoring for Action (PMA), Monitoring and Evaluation 
Technical Support (METS), Resilient Africa Network (RAN) and Digital Health Project are no longer 
heavily dependent on service providers to produce branding material such as flyers, stickers, 
newsletters and other project visibility material. The recently concluded brief development training 
strengthened capacity of the data and communications teams to develop data visualization 
products for their projects and the School, allowing them to create visually compelling and 
impactful data products.

Figure 3. Makerere School of Public Health OCA scores before and after the Jhpiego Organization Capacity Strengthening Process

The capacity building trainings organized for  the communications and data officers at MakSPH 
in graphic designs - Adobe Suite Training and data visualization- brief development training - 
have improved communication outputs. 

The Communications Team  developed branding guidelines to support institutional professional 
visibility, including the standard MakSPH PowerPoint slides that is used by all staff. The design 
quality of annual reports has also improved. Communications officers on projects like Perfor-
mance Monitoring for Action (PMA), Monitoring and Evaluation Technical Support (METS), 
Resilient Africa Network (RAN) and Digital Health Project are no longer heavily dependent on 
service providers to produce branding material such as flyers, stickers, newsletters and other 
project visibility material. 

The recently concluded brief development training strengthened capacity of the data and 
communications teams to develop data visualization products for their projects and the School, 
allowing them to create visually compelling and impactful data products.
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“Thank you for visiting us and thank you for being good 
visitors; telling us who we are and where we should 
improve. If you do not have such assessments, then you 
cannot improve. This is the only opportunity when you can 
learn from where you are and how you can improve. You 
mention that most of the areas we had weaknesses in the 
last assessment have been improved. We want to thank you 
and the entire team at the School for making us shine.”

Dean, MakSPH, 
Prof. Rhoda Wanyenze

“It was such a great opportunity for us to have 
participated in the Organizational Capacity Assess-
ments that was facilitated by Jhpiego. We have been 
able to further strengthen our systems and widen 
our strategic planning objectives for continued 
growth and capacity strengthening. We thank you 
for being part of our growth curve in our efforts of 
continued capacity strengthening.”

Finance Manager, MakSPH,
Ms. Elizabeth Nambi Nsobya

“The OCA assessments provided us (MakSPH) another 
opportunity to reflect and assess our Leadership and 
Governance, Finance and Administration, Human Resourc-
es, Project Management, and Data Visualization and 
Communications practices. We identified areas of strength 
that we have capitalized on, and some weaknesses that we 
have worked on and seen improvement over the years of 
the assessments. All these contribute to attracting more 
research funding, and high levels of compliance. We are 
privileged to have participated in this very important 
initiative.” 

Grants Office at MakSPH,
Ms. Stella Kakeeto
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Lessons Learned 
•	 Capacity building is a continuous process and no entity can operate at 100% capacity at all 

times, due to the ever-changing environments nonprofits operate in.

•	 Engagement of top management in the OCA process is essential for buy-in and 
commitment in completing improvement actions prescribed by the OCA.

•	 Timing is key: The OCA process can be intense and requires full dedication of partner 
and Jhpiego teams. The phased process that Jhpiego employs helps ensure staff are not 
fatigued.

•	 Detailed review of partner documents/systems is key to being able to identify areas where 
support can be offered. The evidence-based approach of document review helps partners 
realize their gaps. When capacity building efforts originate from gaps identified in the 
OCA, partners embrace and support them because they understand that they will result in 
improved performance.
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shifting priorities and environment. 

• Financial Sustainability: an organization that can consistently secure, manage, and report on 
the use of revenue from various sources (e.g., user fees, grants, and contracts) to support its 
ongoing programs and undertake new initiatives. 

Capacity building is whatever is needed 
to bring a nonprofit to the next level of 
operational, programmatic, financial, or 
organizational maturity, so it may more 
effectively and efficiently advance its 
mission into the future. Capacity building 
is not a one-time effort to improve short-
term effectiveness, but a continuous 
improvement strategy toward the 
creation of a sustainable and effective 
organization.- Council of Nonprofits 


