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Foreword: Climate change is a major health threat, affecting
Uganda through floods, droughts, and temperature changes.
The Ministry of Health, guided by the Vulnerability &
Adaptation Assessment (VAA), has developed the H-NAP to
build a climate-resilient health system. This plan calls for
collaboration across sectors to address climate challenges.

— H-NAP Rationale
on © COP26: Uganda committed to conduct a health VAA and
develop an H-NAP, integrated into the broader NAP.
S

e VAA Execution: In Sep 2023, MaKSPH, MoH, WHO, and
Rockefeller Foundation conducted the VAA.
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Exposure pathways

e Extreme weather events

e Heat stress

Air quality

Water quality and quantity
Food security and safety
Vector distribution & ecology
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Health system
capacity & resilience

Leadership & governance
Health workforce

Health information systems
Essential medical products &
technologies

Financing & Service delivery

Vulnerability factors

e Demographic factors
Geographic factors
Biological factors &
health status
Sociopolitical conditions
Socioeconomic factors

Climate-sensitive health risks

Vision: A responsive, adaptive, and resilient
health system that protects and promotes the
health and well-being of the people of Uganda.

Mission: Establish a responsive health system
that promotes inclusive Climate Change

~ Adaptation measures.

Goal: To strengthen the adaptive capacity of the
health system to climate change and related
hazards.

Vulnerability and Adaptation
Assessment (VAA)

EXPOSURE TO CLIMATE
RELATED HAZARDS

Cold wave (0.1)

Heat wave (2.0)
Lightning (8.9)
Landslides (11.7)
Water-level rise (12.0)
Storms (31.1)

Floods (39.7)

Drought (47.6)
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Vulnerability: A significant proportion of the
Health facilities exhibited high vulnerability to
climate change-related hazards because they
were unprepared for the different exposures.

79%

mbhaed HWS IMPACTED BY FLOODS

H-Workforce: |nadequately involved in
climate adaptation plans, poorly prepared
for outdoor work during extreme conditions,
and lack proper PPE and training to manage
climate-related health impacts.

o e e e e e e e e e

[N )

AN

7
l/ Health systems &
facilities outcomes

N\
\

Injury & mortality  Malnutrition & Non-communicable Water-borne

I
I |
I |
from extreme food-borne diseases (NCDs) diseases & other I | .
weather events diseases water-related health I \9[ | WASH & Infrastructure: Inadequate
impacts | \ﬂ I strategies for water safety, vector control,
| - and hazardous waste management in
~ | |mpacts of  Effects of | healthcare facilities, along with insufficient
X ﬂé§§ I healthcare ~ health I plans for post-hazard recovery, protection of
e = iR | facilites  systems | critical equipment, and secure evacuation
Zoonoses Vector-borne  Respiratory Heat-related Mental and \\ / durmg emergencies.
diseases illness illness psychosocial health ~ //

s S . E—— EE—— EE——E——— E—— — E—




Building a Climate Resilient Health System in Uganda

The H-NAP aims to enhance Uganda's health system resilience against climate change by
iIncorporating climate adaptation into health strategies and planning, ensuring sustainable and
continuous healthcare services during climatic challenges
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Strategic Objectives

Climate-transformative
leadership and governance

Sustainable climate and

) ) health financing
Establish a national

coordination framework for
climate and health adaptation.

Climate-related

emergency Climate-smart

health workforce
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Costed H-NAP Components (in USD)

Component 1: Climate-transformative leadership and governance 3,345,734 3,317,861 3,317,861 3,317,861 3,317,861 $16,617,176
Component 2: Climate-smart health workforce 398,418 657,747 314,277 692,119 314,277 $2,376,839
Component 3: Vulnerability, capacity and adaptation assessment 19,797 599,208 2,400 594,908 2,400 $1,218,713
Component 4: Integrated risks monitoring, and early warning 1,012,658 1,018,837 993,316 993,316 993,316 $5,011,442
Component 5: Health and climate research 225,679 203,189 203,189 203,189 203,189 $1,038,437
Component 6: Climate resilient infrastructures, technologies, and supply chain 3,804,789 3,826,261 3,804,789 3,826,261 3,804,789 $19,066,889
Component 7: Management of environmental determinants of health 1,836,913 1,841,645 1,841,645 1,841,645 1,841,645 $9,203,492
Component 8: Climate-informed health programme 1,239,084 1,164,013 1,238,026 1,164,013 1,164,013 $5,969,150
Component 9: Climate-related emergency preparedness and management 459,645 453,850 453,850 453,850 453,850 $2,275,045
Component 10: Sustainable climate and health financing 62,282 126,695 45,703 45,703 45,703 $326,084
Total $12,405,000 $13,209,305 $12,215,056 $13,132,864 $12,141,043 $63,103,268

COMMIT NOW

PLEDGE YOUR COMMITMENT TODAY and join us on a historic journey towards a climate-resilient health system. Commit
to an individual component or parts of multiple components from the H-NAP that align with your values.
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